
HK INTERIOR DESIGNER
PREMIUM TURNKEY HOME INTERIORS & LUXURY COMMERCIAL SPACES

The Honest Budget Guide: Zero-Escalation Protocol
How We Lock Your Interior Costs & Save You From Hidden Extra Charges

1. Introduction: Why Do Interior Budgets Go Up?

When planning a new house interior design, the biggest fear for any homeowner is budget escalation. Many

times, you start with a budget of 10 Lakhs, but by the time the work finishes, the final bill reaches 13 Lakhs or

14 Lakhs. This happens because of hidden costs, lack of clear planning, and sudden "extra item" charges

added by contractors in the middle of the work. 

At HK Interior Designer, we don't  believe in giving low fake estimates just to sign the client. We want to

educate you before you spend your hard-earned money. This handbook breaks down every single small

component of your interior budget so you can plan everything perfectly with zero surprise expenses later. 

2. The Standard 4-Part Structure of a Complete Budget

A professional, premium interior design budget is divided into four main parts. If your designer or carpenter is

only talking about plywood and laminate costs, they are missing the bigger picture! Here is how your total

budget is distributed: 

35% - 45%
CIVIL & FIXED WORK

30% - 40%
FURNITURE & FF&E

10% - 15%
DESIGN & FEES

10% - 15%
SAFE CONTINGENCY

Civil & Fit-out (Hard Costs): This includes all raw material and structural changes like breaking walls,

doing new plastering, POP false ceiling work, tile flooring, main electrical wiring, and plumbing pipelines.

Furniture & Decor (FF&E): This stands for Furniture, Fixtures, and Equipment. It includes your modular

kitchen, wardrobes, sofa sets, dining tables, loose chairs, mattresses, curtains, and decorative lights.

Soft Costs / Consultation Fees: The professional charges for making 2D layouts, 3D realistic designs,

supervisor  charges,  government  approvals  (if  needed for  commercial  sites),  and detailed  engineering

plans.

The Emergency Buffer Fund: A small reserve money kept separately for genuine, unforeseen changes. It

is never mixed with the active design budget.

HK interior Designer Promise: Once our detailed quotation is signed, the rate is locked. We do not change

material pricing or add hidden charges midway through the construction cycle.

• 

• 

• 

• 
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3. The Micro-Detailed Checklist: Every Tiny Cost Counted

To ensure your project remains on track, we list every micro-item in our initial baseline budget. Below is the

exact master list we check for a luxury home or commercial office setup: 

Work Category Every Tiny Detail Included Approx Budget %

1. Civil, POP & False

Ceiling

Debris removal (Malba handling), wall chipping, tile flooring

layout, POP false ceiling with channels, gypsum boards, trap

doors for AC maintenance.

15% - 20%

2. Electrical & Smart

Wiring

Heavy-duty copper wires (Finolex/Polycab), modular

switchboards, MCB box upgrades, internet Cat6 cables, LED

profile light cutouts, foot-lights.

12% - 15%

3. Surface & Wall

Finishes

Wall putty base, primer coats, premium emulsion paints (Asian

Paints/Berger), textured wall finishes, louvers, wallpapers,

cladding tiles.

10% - 12%

4. Custom Cabinetry &

Kitchen

Waterproof BWP plywood base, anti-scratch laminates, soft-

close hydraulic hinges, tandem drawers for modular kitchen,

profile handles, edge-banding.

20% - 25%

5. Loose Furniture &

Decor

Customized high-density foam sofas, fabric upholstery, dining

table top, designer headboards, custom window curtains,

Roman blinds.

18% - 22%

6. Logistics & Packing Factory-to-site safe transportation, bubble wrapping, heavy

lifting charges, unboxing, deep cleaning after construction

finishes.

3% - 5%

7. Professional

Supervision

Detailed 3D design plans, day-to-day site quality inspection,

matching materials at vendor shops, overall project

management.

8% - 10%

4. The Four Reasons Why Interior Budgets Fail (And How We Avoid Them)

Based on deep industry research across the top interior markets in India, we have identified the real reasons

for cost overruns. Here is how we safeguard your budget: 

REASON 1: SCOPE CREEP (CHOTA-MOTA EXTRA ITEMS)

This is the biggest killer. During the execution, saying things like "let's add one small drawer here" or "change this

normal paint to premium texture paint" slowly adds up. To prevent this, HK Interior Designer provides complete 3D

visuals and locks the entire drawing layout before buying even one sheet of plywood.
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Reason 2: Hidden Site Conditions (Purana Ghar Problems)

In  older  properties  or  basic  builder  flats,  when  we  scrape  the  old  walls,  we  often  discover  dampness

(Seepage), faulty plumbing pipelines, or uneven flooring levels. If a designer doesn't test the site first, these

problems require unexpected repair costs. We conduct a thorough site audit before finalized budgeting to

prevent sudden surprises. 

Reason 3: Not Accounting for Material Wastage

Many contractors calculate the exact square feet area of a room and order materials accordingly. But when

cutting tiles, marble, or patterned wallpapers, 10% to 15% of the material goes to waste. If this wastage is not

calculated in the first quote, the client is forced to buy extra material at the end. We use automated premium

calculation tools to budget accurate wastage percentages from day one. 

Reason 4: Overlooking Logistics, Transportation & Deep Cleaning

Most people forget about octroi, factory transportation, loading/unloading labor costs, and post-work deep

cleaning. These miscellaneous expenses can add 30,000 to 50,000 to your bill. Our quotations include these

operational expenses directly in the budget proposal. 

5. HK Interior Designer's Strategy for Complete Peace of Mind

To make sure your project is delivered precisely within the committed price bracket, we implement a strict 3-

step control system: 

Fixed-Rate  Material  Book: We  create  a  comprehensive  contract  listing  exact  brand  names  (e.g.,

CenturyPly, Greenlam, Hafele, Asian Paints). We don't use loose words like "or equivalent brand" which

allows cheap substitutions.

Smart Value Engineering: If your budget is tight, we don't reduce the strength of the furniture. Instead,

we use expensive veneers on external visible panels and high-quality, durable laminates on the inside

areas. This maintains a luxury appearance while reducing total manufacturing costs.

Double-Sign  Off  Verification: No  material  order  leaves  the  factory  until  it  passes  two  checkpoints:

checking the accuracy of site site measurements by our site head, and financial verification against the

agreed contract.

6. Conclusion: A Stress-Free Interior Experience

Interior  designing your  dream home or  commercial  space should  be an exciting  journey,  not  a  stressful

financial struggle. By establishing strict guidelines, detailing micro-costs early, and following a clear contract,

we ensure your project is completed with zero price escalation. Trust HK Interior Designer to provide an

honest, premium, and stress-free turnkey interior execution. 

1. 

2. 

3. 
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